
 
This meeting and all communications between members is subject to the 

provisions of the Tennessee Open Meetings Act, TENN. CODE ANN. § 8-44-101, 
et seq. 

 

      AGENDA 

CIVIL SERVICE MERIT BOARD MEETING 

WEDNESDAY, JUNE 8, 2022 1:30 P.M. 

CONFERENCE ROOM 461, CITY COUNTY BUILDING 
 
 

CALL TO ORDER 

 

1. Approval of the Minutes of the previous business meeting held on 

Wednesday, April 13, 2022. 

 

REPORTS  

 

2. Reports regarding litigation. (George Shields, Mike Winchester) 

 

3. Staff Report. (Vicki Hatfield) 

 Update to board on Code change. 

 Update on Police Officer testing. 

 Technology projects. 

 

4. Introduction and updates from new Chair on meeting protocol & Director 

title change. (Bill Lyons) 

  

UNFINISHED BUSINESS 

 

 

NEW BUSINESS 

 

5. Request by Chad Weth, Director of Public Service, to permanently exempt 

from Civil Service four (4)  temporary/part-time positions of Public Service 

Worker I. The basis for this exemption is to allow the department to hire 

temporary workers through their Second Chances Program. (Attachment: 

Exemption Request PS) 

 

6. Request by Lieutenant Mark Fortner, acting Police Chief, to permanently 

exempt from Civil Service three (3) positions of Deputy Chief. The basis for 

this exemption is to align them with other Deputy positions in other 

departments. (Attachment: Exemption Request KPD) 

 

7. Review of resumes for Hearing Officer and discussion of next steps. 

(Attachments: Matthew McDonald Resume, Tyler Chastain Resume) 

 

8. Discussion of continued use of Zoom platform for meetings. 

 

 



 

 

 

 
This meeting and all communications between members is subject to the 
provisions of the Tennessee Open Meetings Act, TENN. CODE ANN. § 8-44-101, 
et seq.   
 

OTHER BUSINESS 

Such other business as may come before this Board. 



MINUTES 

CIVIL SERVICE MERIT BOARD MEETING 

WEDNESDAY, APRIL 13, 2022 1:30 P.M. 

CONFERENCE ROOM 461, CITY COUNTY BUILDING 

 
A meeting of the Civil Service Merit Board (hereinafter referred to as the Board) held on Wednesday, April 13, 2022, at 

approximately 1:30 p.m. in Conference room 461.  Amanda Busby called this meeting to order. Vicki Hatfield, Executive 

Secretary, and Michael Winchester, Board Attorney, were also present.  George Shields, City Law Department, was also 

present via Zoom video. 

  

Board members present:   

 

Amanda Busby 

Stephanie Taylor 

Bill Lyons 

Scott Schimmel 

                                                                                                                                                                                                                                                                                                                                                                                                                

Jamie Ballinger was unable to attend. 

 

Amanda Busby called for approval of the Minutes of the previous business meeting held on Wednesday, March 9, 2022. 

Bill Lyons made a motion to approve.  Stephanie Taylor seconded the motion.  All Board members present approved the 

motion.  

 

George Shields, from the City Law Department, stated that he had nothing to report.  Michael Winchester, Board Attorney, 

also stated that he had nothing to report. 

 

For the staff report, Dr. Hatfield welcomed our newest board member, Mr. Scott Schimmel.  Dr. Hatfield advised the Board 

that she received notice that Jamie Ballinger had resigned from the Board due to her busy schedule. 

 

Mr. Winchester commented that the Mayor needed to be advised of Jamie’s resignation as soon as possible since she is the 

appointed authority. Mr. Winchester advised the Board that three board members constitutes a quorum. 

 

George Shields confirmed that the Mayor is in receipt of Jamie’s resignation.  

 

Dr. Hatfield advised the Board of the resignation of Hearing Officer, Gwendolyn Kerney.  Dr. Hatfield stated that she has 

received two nominations and that she is working towards getting letters of interest as well as resumes to present to the 

Board at the May meeting.   

 

Mr. Winchester advised the Board that it decides who is qualified to be placed on the list and serve as a Hearing Officer for 

the Board. 

 

Dr. Hatfield stated she will present the credentials to the Board, and if the Board wishes to interview a prospective hearing 

officer, they may do so at a later date. Interviews are not required. 

 

Dr. Lyons asked if there were a set of qualifications for a Hearing Officer. 

 

Mr. Winchester stated the rules do not indicate a specific qualification. Mr. Winchester went on to advise the Board that 

state law does not require that individuals be attorneys, however since rules of law are applied during hearings, it’s advised 

that licensed attorneys serve as Hearing Officer.  

 

Ms. Busby asked if the Board needed to interview individuals separately for Hearing Officers. 

 

Mr. Winchester stated the interviews would be done in an open forum because the Board will be making a decision. 

  



Ms. Busy stated for unfinished business of the agenda, are the Civil Service Merit Board rule amendments of articles 25 

and 29. Ms. Busby stated that those amendments were presented at a Public Hearing on February 29, 2022, however were 

tabled at that time.  Ms. Busy asked the Board if it wanted to make a motion to take the matter off the table.  

 

Dr. Lyons stated he was not in favor of taking the matter off the table.  

 

Mr. Winchester explained that it would require a majority vote to take it off the table.  Mr. Winchester stated there was a 

motion to defer which was filed late by the Administration and the Law Department. Mr. Winchester stated that if the matter 

is to be discussed, then it needs a motion to take it off the table. Mr. Winchester explained under Roberts Rules of Order, a 

motion to defer would be for a definite time.  A motion to table would move to next unfinished business on the agenda. Mr. 

Winchester stated it is the Board’s decision by majority vote to place it back on the table. 

 

Mr. Winchester explained to the Board the reasons given to table the rules, under Roberts Rules no longer exist.  Mr. 

Winchester also stated that the Board would be under obligation to take the matter off the table.  Mr. Winchester explained 

to those who were not at the meeting, the reasons for tabling the proposed rules. 

 

George Shields quoted section 17.8 of Robert Rules of Order, which explained the timing of removing matters from the 

table.   

 

Mr. Winchester stated that if those tabled rules were to die, then the Board would need to publish another public hearing. 

Mr. Winchester stated it was not necessary at this time. 

 

Ms. Busy stated, under new business, the Election of Chairman and Vice-Chair for 2022/2023.  

Mr. Winchester explained to the Board, there would need to be a nomination and acceptance for Chairman as well as a roll 

call majority vote.  

As she was required to turn the vote over to Vice-Chair, but Ms. Ballinger was not present, Ms. Busby called for a 

nomination for Vice Chair pro tem to handle the election for Chair.   

Dr. Lyons nominated Stephanie Taylor as Vice Chair of the Board pro tem, she accepted the nomination.  Scott Schimmel 

second the nomination.  A roll call vote was taken in favor Stephanie Taylor for Vice Chair pro tem.  All board members 

present approved the nomination.  

 

Election of Chairman for 2022/2023. (Chair will turn over to Vice-Chair) 

Stephanie Taylor called for a nomination for Chairman.  Stephanie Taylor nominated Bill Lyons for Chairman of the Board. 

He accepted the nomination. A roll call vote was taken in favor of Bill Lyons as Chairman. Scott Schimmel and Stephanie 

Taylor voted in favor. Amanda Busby abstained. Dr. Lyons took over the meeting as chair. 

 

Dr. Lyons called for a nomination for Vice-Chair. Scott Schimmel nominated Dr. Taylor. She accepted. With no additional 

nominations. Dr. Lyons called for a roll call vote. All board members voted in favor. Dr. Taylor was confirmed as Vice-

Chair. 

 

Dr. Lyons asked if there was any other business discuss. 

 

Dr. Lyons called for a motion to adjourn. 

 

Amanda Busby made a motion to adjourn. Stephanie Taylor seconded the motion. All board members present approved the 

motion. 

 

The meeting was adjourned at approximately 1:50p.m. 

 

 

 

_______________________ 

Vicki Hatfield 



Executive Secretary/Director    ______________________________ 

        Presiding Chair 





REQUEST FOR EXEMPTION FORM 
CIVIL SERVICE MERIT BOARD 

Date 
Submitted 

Preferred 
Starting Date 

Department Name/Division Org
Code

Job
Code

PCN

           
Job Classification Scheduled Hours Annual 

Pay Rate 
Hourly 
Rate 

   per 
This Is A: Job Type Pay Group Pay Plan 

     Replacement 
     Increase in Force 

     Regular Full-Time 
     Regular Part-Time 
     Temporary Full-Time 
     Temporary Part-Time 

If Temp, until date       
If PT, # hours/week  

     ATH – Athletics 
     BWE – Event 
     BWF – Fire 56 hr. 
     BWG – General 

Gov’t. 
     BWU –Police/Fire 

40 hr.

     A – Fire 
     D – Gen. Govt. 
     E – Event 
     P – Police 

Provide a summary of the duties and responsibilities and/or an explanation of request. 
     

Is position currently vacant?     Yes   No* 
*If not, name of employee currently in position and job classification.

     

Will this position be repeated on a consistent basis during future years?      Yes*   No 
*If yes, explain duration.

     

Are there other current positions with the same or similar duties & responsibilities?      Yes*   No 
*If yes, are those positions exempt (E) or classified (C)?    Exempt   Classified 
To your knowledge, have the duties or responsibilities of the position been performed in the past?   Yes*   No 
*If yes, was the employee exempt from Civil Service?       Yes*   No 
Please list names of employees who have performed responsibilities in the past or who are performing similar duties 
and responsibilities.

     

_____________________________________ ___________________________
Director/Department Head’s Signature Date  

**For Finance Use Only** 

Grant funding for 12 months has been verified for this position.   Yes   No* 

If no, please list the amount of time funding is available.   _______________________________________

_____________________________________ ___________________________
Finance Director Signature Date

**For CS Use Only** 

Comments:__________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________ _______________________ 
Civil Service Director Date

5/31/22 See below Police 9080 All

Police Deputy Chief $89,374

See attached Class. Spec. for duties and responsibilities. This request aligns Police with Fire and
other departments wherein deputy chief/director positions are exempted. Preferred start date is
6/13/22 for currently vacant PCNs and upon vacancy for currently filled PCN.

1 PCN (2132) is currently filled by Cynthia Gass; all other PCNs are vacant.

Duration is indefinite.

1 Police Deputy Chief position exempted in ’92 (all Fire Deputy Chief positions exempted in ’09).

✔
✔

✔

✔

✔

✔

✔

Mark A. Fortner Digitally signed by Mark A. Fortner
Date: 2022.05.31 15:27:29 -04'00'

N/A - not grant funded
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